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Company's power passed under the control of a Governor-
General and a Council nominated by Ministers of the Crown.
Warren Hastings, the first Governor-General to be ap-
pointed under this new Regulating Act, was a very different
man to his predecessor, Robert Clive. A little pale gentle-
man of neat appearance and quiet, pleasant manners, he had
none of dive's constitutional daring in war or harsh and
dominant temper. Nevertheless, under his delicate and gentle
exterior there was a strong will and a high spirit, which
grappled with many thorny problems of Indian administra-
tion, and put down many rogues and cheats who had thought
it easy, but found it very difficult, to lead this little man by the
nose. His first act was to bring to trial two Ministers of
Finance in Bengal, who had been guilty of embezzling money
they had obtained from the natives by unjust and oppressive
taxation. He then instituted many valuable reforms in the
system of taxation generally, and also in the administration of
justice in the Indian law-courts. By peaceful and friendly
means he obtained alliances with many powerful Princes of
native States, and by this means enlarged and strengthened the
sphere of British influence in India. Hating war, he was
nevertheless no coward when war became inevitable, and
he was prompt in sending British troops to check the
Mahratta tribes, who had now regained some of the strength
which had been shattered in their tremendous defeat under
Ahmed Shah, the ruler of Afghanistan. Unfortunately, our
Generals who took part in this Mahratta War were without
ability, and, worse still, may even be accused of cowardice.
When they arrived at Poona, the capital of one of the,
Mahratta States, they were seized with an unaccountable
panic, and, throwing their guns into the lake, retreated in
disorder, and then signed a shameful treaty with the enemy,
which abandoned much that had been gained by hard fighting
in Western India since 1765. Warren Hastings was pro-
foundly indignant when he heard the news, and, refusing to
acknowledge the compact, immediately despatched fresh troops